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THIS IS UNEVALUATED INFORMATION 





After the liberation of Czechoslovakia in May 1945, the ‘ Inistera concentrated 
their efforts on canvassing for votes, thus tending to neglect t’-eir adninistra- 
tiva duties. Everyone wanted to be in direct touch with the ’'inisters, who 
seemed to approve of the idea that nothing should interfere with their close 
contact with the people. They stressed this principle in their speeches. 


At that ti'-e there \sslb much confusion about the organization of industry and 
the theories of socialist planning, In the Ministry of Industry the nrevail- 
inv opinion was that industry was to be run by direct contact between the 
Ministry and the works councils. ’Then a professor of the List Technical Tlirph 
School, in a statement to the Ministry of Industry, ©-»phaaized the necessity 
for independence and freedom of decision by industry, "'.inis tor Lausman, who 
\ras a former -tudent and the closest collaborator of the professor, m bl ioly 
rebu’iea the professor, saying* "Professor, don’t forget that you are now a 
aier.be r of the general management of an enterprise which is called the Czecho- 
slovak Perttblic" . 


The corridor", of the Ministry of Industry were filled with re- bars of work 
councils and delegations. After a long wait, these neonlc ware comforted with 
a vujjue assurance that the government would tackle the problem and try to 
solve it. Members of the works councils, fearing that they night be dis- 
charged and that more radical works councils rould be set up, hastened to 
deliver this message to the workers. In July 1945, the Con-uni st-dominated 
ITRO (Revolutionary Trade Union Organization) realized that the national coun- 
ails in the factories would be deprived of their authority,, especially since 
these councils often did not insure Communist majorities. Subsequently,, 
decrees were issued, Btating that works oounoila were to consist chiefly of 
workers, who were to be invented with great powaro 


Thereafter, the Comunis to transferred po - Br bo new organizations which they 
considered were -ore reliable. During the period from 1945 to 1949, the fol- 
lowing units 'rare established* national committees, works councils (some of 
whose members are elected and sons nominated by UFO) , trade union organizations 
in factories, social directors, security officials, basic Communist organizations. 
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and "cadre-men" in factories* All the neu organisations acquired power from 
their predecessors vh ich, however, continued to maintain a limited jurisdic- 
tion The "ead re-men", xdio are ono of the latest developments in Communist 
tactics, are carefully selected and politically-oriented ambers of the Com- 
munist Party; they are directly subordinate to the secretariat of the party* 

Their rule over the freedom and lives of all factory workers is absolute, 
and their power extends to personal affairs as well as to management of the 
factories* Specialists find themselves helpless in making professional de- 
cisions. Although the leading officials and not the "cadre-men 71 are responsi- 
ble for the economic sauaag^wot of factories, these "cadre-men" are the real 
rulers of the factories* Fear impels managers and specialists to aim for the 
highest efficiency and greatest results* 

After the 194 5 liberation, chaos hit the Czech lands even to a greater degree 
than in Slovakia * One of the loss veil-known reasons for this situation was 
the fact that there was a relatively greater number of educated -persons in Bo- 
hemia and Moravia* Because of this scarcity of educated persons in Slovakia, 
the Slovak intellectual had little difficulty :ln obtaining high positions in 
the central government at Prague and in the administrative sections in Slovakia; 
he was also favorably placed in Prague to defend Slovak rights* This situation 
gave careers to Slovaks who had never expected then, while Czechs were limited 
by competition® Many qualified parsons employed In offices, factories, and 
other enterprises vainly awaited prominent positions* After the liberation they 
discovered that positions which were formerly attained by diligence were acquired 
through left-wing talk or through accusing chiefs of anti-social or reactionaxy 
attitudes* As a result, nearly all the leading officials ware discharged from 
their posts or suspended in accordance with "the peopled will", and with the 
encouragement of radical candidates who wanted th^se jobs* Within a short time 
after the liberation, nearly all specialists were assigned to new positions and 
experienced men were wasted on insignificant work* Almost every specialist who 
voluntarily resigned was released from the works councils* 

The resultant losses in Industry were imanse and entirely disproportionate to 
the advantages that could be realized by regulation of industry* The armament 
industry sustained perhaps greater damage than any other industry* This was 
caused by a belief, publicly expressed, that there was no need for arms and 
that in case of emergency they could bo obtained from the USSR, Public dis- 
cussions were held on a plan to rove the Skoda and Zbrojovka armament works, 
including workers and specialists, to an area behind the Urals in the USoR 0 
This plan did not emanate from the USUI but from the new regime, which was 
eager to prove itself pro-Soviet * During this period, the Russians were rela- 
tively distrustful of the new government* 

After the confused months following the liberation in 1945? disillusionment 
concerning direct cooperation between the government and the people suddenly 
occurred,, Th© principle of organizing -industry into National enterprises 11, 
on a horizontal basis had been carried out; All factories wore grouped 
according to product! on*, such as mines* mechanics* chemistry* textiles* woods* 
ceramics* power* etc** and for every group a general management was set up to 
direct and coord in ®t« r> 

In Slovakia, where Ccai^sedoKSrs were appointed according to the Ko & ice Agree- 
ment, area managements with jurisdiction similar to that of the general manage- 
ment in Czech lands were established in industry. These area managements war® 
subordinated to the central management in Prague for some purposes and to the 
qualified Commissioner of Industry in Bratislava for others* This lather com- 
plicated organization did not create any serious difficulties and seemed to 
satisfy the Slovakian desire for self-administ ration. 


It is characteristic of this period that organisation of the armament industry 
along 1 horizontal lines was not carried out. The Co ska Zborjavka orm^ment 
factory in Stmkoniee remained an independent national enterprise, &nd the 
armament factory in Povasska Bystrica, which had been a part of the Zbrojovaka 
Brno since its origin, was separated from tho main enterprise and became’ an in- 
dependent national enterprise destined for peacetime production* No section for 
the production of armaments was sat up in the metallurgical industry, since such 
production ms considered to be a by-prqduct of the national enterprises* Only 

for f 7?^g|^l3Pg!l4R»g^g^gai^-<^ was headed 

by a General Hanus* 
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25X1 3-°' I I the creation of national enterrrises, subordinated 

to the funeral management and/or the area management, was a pood idea* Dif- 
ficulties occurred because the administrative organs were crowded and the 
horizontal division of industry, patterned after the Russian system, xjas 
carried out in all industries. The originators of this system did not rec- 
ognize the essential difference between Russian and Czech industry; the 
latter had previously enjoyed a good position in the. international market 
and had been organised vertically. Consequently, there was difficulty from 
the beginning. The iron works and the coal mines at Vitkoviee near Moravska 
Ostrava were closely linked and it was very difficult in 1946 to split them 
into two general managements, one for tho nines and the other for the furnaces. 
The Skoda plant was producing nearly all typos of metal products— guns, heavy 
machines, automobiles, trucks, tractors, light mechanisms, etc. According to 
tho horizontal principle, this plant was to be divided into several branches, 
but it was almost impossible to establish several national enterprises in 
such a plant. A similar situation arose in the armament factory at Fovazska 
Bystrica, which had its own program in the foundry industry (50 percent of 
Czech capacity in working brass and aluminum) and its own program in the arma- 
ment and machine industries. The well-known Bata shoe factories and many textile 
plants had their own machine factories and foundries. 

13.0 Although the horizontal division of industry is advantageous from the organi- 
sational and technical points of view, the benefits that can be derived by the 
well-developed Czech industry are doubtful. The management of the metal in- 
dustry overcame its problems by not strictly applying the horizontal princi ple 
and by making several compromises. * * 

12o Immediately after the establishment of the general directorates, the government 
decided to industrialize Slovakia. The objectives of this industrialization 
were to prevent emigration from Slovakia, to utilize surplus labor, and to ar- 
rive at an equalization of social levels between the Czechs and the Slovaks, 
as was urged by President Banes. Prior to the Two-Year Plan, 1,200 m ill ion 
crowns from a total budget in the Czech metal industry of 3,000 million crowns • 
were designated for Slovakia, although only one-tenth of the metal industry is 
located there. Besides official support, thin industrialization received the 
support of both tho Communists, who tried to use the growing labor force to 
further their policy, and the Ministry of National Defense, which wanted to 
transfer important military production to the East. There was no evidence of 
direct Russian pressure in this respect. 

n&Mns 

13° The central planning organ in Czechoslovakia began to function rather late. 

Dr. Outrata was appointed General Secretary of the Economic Council immediately 
after' the liberation in 1945 , but the Central Planning Office and the Price Of- 
fice were not placed under him. Among the central authorities, -ary politi ca l 
end personal struggles grew out of political wirepulling. The nucleus of plan- 
nipg became the Central Planning Commission (ustredni planovaci komise -OPK), which 
held meetings day and night and was presided ovor by Dr, Outrata. 

14. The Two Year Plan was actually not a plan but only a formulation of what the 
factories intended to produce. There was little interference from higher 
echelons with these individual programs, and there ms no statistical basis 
bo the plans, especially where they concerned consumption and sale. Never- 
theless, the Two Year Plan was psychologically effective xAten used as a slogan 
on the .factory worterp and partly ended the sterile discussions which took 
place, not only in factories, bat also In the ’'inistries. In a sense the Two 
Year Plan was •-ore successful than the subsequent Five Year Plan, for which 
there va3 issued such a great number of questionnaires, forms, and analyses 
covering different points of view that neither the factories nor the central 
authorities were able to comply with them. Because there was no real basis 
for the plan, a motto such as "tho Execution Plan for 1950" was proclaimed, 
but it was actually a "One ^ear Plan". The following years were obscured by 
vague numbers and phrases, and not even the investment plan for 1950 is precise. 
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Production plans for the years 1949 and 1950 ware weakened by counter-plans 
and plans from the so-called planning “from beneath 1 *. These new forra of plan- 
ning were introduced as a result of pressure from the Communist Party, which 
included such plans in their political propagandas The party believed that any 
programs , set up by the official management of the factories and by the gen- 
eral management of the national enterprises should ba exceeded through the 
initiative of workers. The official ram gome nt 3 would then be proven guilty 
of cowardice and bureaucracy and even of being reactionary. Such practice is 
a keynote of Communist policy at the beginning of its rule in all states, and 
oerhaps it is a consequence of the philosophy of dialect . lea, 1 materialism The 
USSR abandoned this method during 192S-1929, brat the Communist secretariats ii: 
Czechoslovakia use it at present even with a member of the Communist Party, 

Planning has proved to be the most loo roly organized of all activities in Csecho- 
Slovakia, and it has become the most oopular occupation for everyone, National 
committees, communities, towns , ministries, political parties, the youth federa- 
tion, and nearly all other organisations have their own well-staffed planning 
sections. The constant polemics of local planning gro urs with the central plan- 
ning authorities rrovide sufficient activity, however unproductive, for those 
newly formed planning units. Detailed technical mrk, supervision of quality of 
production, devsloprant of projects s and other responsible functions of industiy 
do not inspire as much interest ns does planning. The chief diversion of persons 
having a mediocre professional knowledge consists of raking lists of worthwhile 
goals— an activity given importance by socialism. Young people, whose only eco- 
nomic concern is how to spend their monthly salaries, discuss numerous theories 
with conviction and propose decisions for expensive problems. For instance, h cm 
was it possible to reduce the chemical production budget by one and a half billion 
crowns and to divide this sum between the nines and textile industry in Proportions 
to be determined by a special commission, whose members had fixed the wages in an 
automobile repair shop the previous week? 

In the Tvesent state of the ©senary, both bte© and praise are conferred without discrimina- 
tion 'ey anonymous and irresponsible members of the Communist relit leal secretariats,, 
Jurisdiction of even the highest administrative organs is not definitively estab- 
lished. Russian planning experts veiy rarely appear in Prague, and several lec- 
tures given by some of them were not of value. Russian literature on planning is 
very diligently translated* it does not compare, however, with like writings from 
No stem countries, although it night be assumed that this doctrine of planning 
would be better defined by a country practicing socialism. 

Plants, of Military 


Q<s The Skoda VJorks at Plzen ware damaged by air raids at the end of the last 
war 9 and heavy machinery, smelting equipment, and severs! blast furnaces were 
destroyed. After the war, the works received no orders for weapons, and the 
machinery producing guns was at a standstill for some tire after 1945. Be- 
cause of the lowered morale of workers and of the shortage of some raw ma- 
terials, the plant was not able to produce the required heavy rachines, which 
night have proved of value as exports because of the destruction of German 
industry. Under pressure of the Ministry of National Defense, production of 
weapons is to be resumed. 

b« The underground factory of the Skoda Works (sic, probably Plzen) was heavily 
damaged at the end of the war through the explosion of three freight cars 
loaded with p©ntrit©« After the war, this section was rebuilt at a cost of 
approximately 150 million crowns and is now fit for production* Above ground, 
another building extending over 14,000 sq.m, was added to the other buildings, 
and a new foundry for heavy castings has also been started. This construction 
project at the Skoda Porks was announced as an urgent one, and “voluntary** 
labor brigades from all factories in Slovakia wore forced to. work there in 
order to speed up construction. During 1946-294$, when this construction was 
going on, it was intended that the plant be used for peacetime production and 
a largo machine factory was to bo established. For this reason., Skoda Marks 
was allotted equipment from a large German machine factory which had chiefly 
manufactured presses* this equipment was received as reparations. In order 
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■to familiarise the workers with tho production of shaping machines (obrabeci 
strolo} s about 2,000 of these machines were manufactured® Nith the political 
changes in 194*% however, tho Skoda -forks wase ordered to return to war pro- 
duction « The actual production program is not known* bat it is as named that 
guns and artillery ammunition will be made there ^ Furthermore* reconstruction 
work mast still he completed in the valley where the works are located » 

e* A branch factory of tho Skoda TT orks at Dubnica is to bo built at Banovc© for 
the production of artillery aiming apparatus required under the Five Year 
Plan* The investment plan of 1950 designates a certain amount for this core* 
at ruction* 

d« Tine Skoda ’forks at Adamov wore not damaged during the war? and they arc now 
renewing their military production of artillery ammunition. 

ZbroJovka B rno 

a* After the war Zbrojovks Brno stopped the production of rifles and machine guns, 
export demands being filled from stocks on hand* The factory was converted to 
the production of Setor tractors* Although nearly all the top personnel were 
discharged* the remaining employees succeeded in preserving the good reputation 
of the factory by continuing research. . - Engineers who had been formerly engaged 
in arms research proved ihoir competence in constructing textile machines* trac- 
tors* labor-saving devices, ball bearings* polarireters (He j rovsky-K c j cdly sys- 
tem), presses, measuring instruments, etc. The Brno factory is also to be con- 
verted to the production of all types of weapons a 

b* Holek Brothers produced a hunting rifle and an automatic pistol which, however* 
were not successful in a Czech competition j this was won by a ristol which was 
made in the Strakonice armament factory and which ms successful as an export 
to Egypt* A new automatic rifle constructed by Kautsky in good but expensive 

t to produce* Development of rockets did not make process* and a competition 
on the "Bazooka” ms lest by the armament factory to one furnished by Prokop 
from the ??illtary Technical Institute 0 The 30~mr% machine gun has two models, 
one from the Brno armament factory and the other from the Vsetin armament fac- 
tory* The Vsetin model is constructed by Ing® Cinka and is better in prin- 
ciple o The Brno model is constructed by Kautsky and has some defects, yet it 
is not undergoing further development * 


c* The ”Tichy” system of anti-aircraft aiming devices is being further developed 
in the Usetin araanent factory* The original construction* although theoreti- 
cally interesting, is not advantageous. The optical aiming apparatus on a simi- 
lar principle is a better one* 


d c . The great capacity of the Vsetin armament factoiy to produce machine guns of 
large caliber (i2»5 to 30 mm) was not utilised after the war* The factory, 
uhiea had not been bombed, made badly needed textile machinery, sewing machines, 
and measuring devices for workshops* Recently, conversion to military pro- 
duction has been planned for this factory, but it is not believed that the typo 
of weapons to be produced has been determined* The only persons who had knowl^ 
...edge of the weapons, Col Dra&a and Gol« Zelinka , are now dead* Gol* Bra&a 
complained about the Russian technical missions In that they item distrustful 
and revealed nothing to the Czechs* Desp5,to two years of negotiations*, not 
even tho question of a common caliber for the infantry was settled® Th© same 
complaint ms node 1^7 those who negotiated to obtain th© plans of a Russian 
tank to bo manufactured at Hrabovee in Slovakia* A rail lino connecting 
Vsetin with this factory was built during the war* 


Since 1949 the firmament factory (sic, probably Brno) has been headed by Ing* 
Novotny, who is a commercial engineer, a former inspector of the Control Of- 
fice, and an aggressive Ceramist * Novotny knows knothing about arms* and 
because of his antipathy to then, he spae&ily had production shifted to 
peacetime goods* Consequently, exports to twonty-fivo countries, inhere the 
ZB Hutchins guns have bean used since pro-war days and where there; is a lack 
of spare parts for those guns, were delayed® Novotny ms appointed general 
manager of th© national enterprise, Czechoslovak Precision Machinery Industry, 
for his contributions to tho coup d’etat in February 194# * His technical 
deputy, Dobroraysl* is an industrious and educated person but is unable to hold 
an important position* The manager of th© Brno armament factoiy is Ingo ^ach. 
After ■ w%s 3 pardoned 

when ha proved his Communist convictions and Ms loyalty to the Communist 
re Mrs© » 
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fo The First Machine Factory (Prvni Bmenaka) in Brno ms in dines after the 
1945 liberation* All loading personnel were released , and the plant is 
now headed by a worker. Production continues only because of the efforts 
of some specialists who succeeded in retaining their positions in the con- 
struction section and in tho worltrooras, Th© sections manufacturing equip- 
ment for breweries, sugar factories, and refineries are relatively successful 0 


20 o 


In 1948 the Povazska Bystrica armament factory was producing amount ion at one- 
third capacity* It has been ordered to cease all peacetime production by 1950 
and to convert to military production. The section making artillery amm un ition 
of all calibers is already producing at one-half its capacity* It is generally 
known that conversion of production cannot be carried out until the end of 1950 
because of a lack of machines and of prototypes for arms* No suitable building 
to house the present production of motorcycles and iceboxes is available* Pro- 
duction of cartridges had been approximately one and a half million 'units* 
including caps, daily* Since a large portion of the workrooms was devoted to 
the peacetime production of motorcars and iceboxes, the capacity was cut in 
half* Part of the ammunition machinery is being stored. Recently the plant 
changed its name to the "Klement GottuaXd Flant n . 

21* CKD Morks 

a 0 The CICD Uorks (Ceskomorav^ Kolben Danek) in Prague was in constant con- 
fusion after the liberation because th© old experienced directors had been 
expelled* As a leader in the factory, Sidlik was appointed to head it, bit 
he was later under arrest for a period 'of tin© because of personal contro- 
versies in the factory* Real leadership of the factory was hold by th© Com- 
munists* Dostal, the manager, was imprisoned for a longer period than Sid- 
Ilk* Recently, Dostal was employed as an inspector of the heavy metal in- 
dustry in Slovakia, Ing* Cause, who bocano a professor in the Technical 
High School and whose son is in the United States, was arrested recently* 

Inga IJasserbauar, a fin© technician, was placed in an unimportant position. 
Production is maintained through the help of the plant archives which are 
rich with drawings * 

bo The arrest of Sidlik is only on© of like cases of arrests of leading per- 
tonalities in the industry in spite of their membership in the Communist 
Party* As examples can be mentioned the arrest of the former manager of 
the Skoda -forks at Dubnica and of Xng. Soueek, the deputy to the general 
manager of the Skoda Mozfcs, Xng 0 Soucak was a radical Communist, The 
reason for his arrest was allegedly that he did not meet the terms set for 
fulfillment of Russian orders, but rumors have it that he was engaged in 
espionage* Soucok appealed to Zarotocky, the present Prime Minister, who 
obtained the records of this case from tho Ministry of Interior. Zarotocky 
then stated that there was no reason to impute blane to Soucek, and it is 
said that Zapotocby was very much aroused by the methods used by the police 
and the Ministry of Interior, Thereafter, Soucek was released from orison, 
«ftw having served four months * Apparently there is a secret organ-1 wt ion 
within tho Communist Party and with in the Ministry of Interior that mnkos 
arrests even without the consent of th© Government, Thor© are many cases 
oi arrested parsons who do not know the crimes with which they are charged* 
even after their release. 

c, Th© CKD plant at Blansko did not suffer any damage during the war and lias 
not been expanded. It manufactures turbines, mill, machine ry, cranes, com-* 
pressor© „ large refrigerating etc The equipment and th© ma- 

chinery in the plant are antiquated® No funds for improvement of the fac- 
tory have been allotted in the Two Year Plan, and only costs of deprecia- 
ble are provided for in the Five Year Plan* 
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22 « Seji filtL-Factorlea 

rew?5t5t ™ -f f ’ *“** ' ana reduced. During the mr gun- 

ir^roduoad. ^ 3 531011 snaller flash than ordln ary gunpowder 

23 o Qg.fer'-‘S al. Industry 

a. The following optical device factories wore amalgamated into the national 

Kdu^tw L™ T^Pif research. The specialists in the optical device 
industry wore Inc;. Polak, recently employed with Bata in Canada and In<* 

ta SS ^ fl ” 5 “ rS. tS«*. 

in unis ilela disputed with each other, and the leaders did nnt a* 

•pjlyiic their ta 0 „l»ae 8 to prodootio.: Fop mf?aoSn thTlo^ftf ? o 
tho oppoptahiv to donimt. to tho fl.ia o? 

and was soon surpassed tar Germany induntrv The ) apparatus 

srs. h 3th te £r^ 2 s 5K5£ « i?sasa n, s 

irapt pace with capacity, export possibilities night have been great. 

Dr. Hrdina was engaged in an interesting invention* a device in which a 
iS-own”?Mi^ U8ht Sfte c r ‘?* l0ctlon b F a selenium cell makes a noise which 

out ^X^°f 4 °^ eCteAa fTOnt of hin * Color P^togrephy is bein* 
Mast^nad^Sen!* 11 ^ Llndner ’ a socialist in the Techm factory at Hove 

,The military program of the optical industry is so well advanced that It is 
in-tre^nf 117 m° i r p ° rt optic '' 1 dcvic03 except for scientific and measuring 
di r ”T pt ? °? Q mn ^ factur0 an types of binoculars, telescopes,^ 
nlstanco risasurinr instruments, periscopes for tanks, cane res for aviation 

cShoDlSuT radar Mrk ‘ wMch 1138 **“> neglected in 

d ° Sh°Sf ^ ,°? tical : Qctor 3 r ^ Trnovany during the war in accordance 

t'^re til f^°lf 3r fr al A f inc1,Jstry - The chines from this factoiy 
were to bo moved to Slovakia, but only about 4,500 of then have been actuallv 

ir^M-^etaw USQ ° f i 11 ® ! 1 ?T ak metal industry. No machinery or equipment^ 
fj; M “ factory was replaced because tho total capacity of the ontioaL in- 
dustry was found to be too high. It is intended to renore this Sctfrv to 
Slovakia , but no decision has yet been made. The region near the Tatra n«m 
tains or near Zvolen is under consideration! noun " 

24 o Eurlm , Facto ry 

Kurim near Brno, a large and nodem factory for producing shaping na^hln^a 

atreje) and extending over 60,000 aq.no, is agaii in opTreff after haXSSd 

^nLof a f f T, ai1 ’ r r id:1 dUrlr ® the It in hooded by a very Lll qSlSJed 
manager, Ing. tufas. Ing. Frikryl left this factoiy and is now ennlorod In the 

S£K ! SSffren T Siffactfrl fe ? lmS F f !° 1 3 r "’ S P°3 ene tovarny' obrebeclch stroju). 
nZ +uLF ^! £. * n .r f a(J tory are rreeision boring mchinas and additional marts 

p£™S" ° tb " “*”• f1 ” f “ t0 ’ y is 3.500 

25 . [ j^oiqy^yRoskgto 

At the end of the last war, various tyres of rockets nodal V_i v 0 u~a , 
developed., by. the Germans. As the developmental institute*, inp^im ^ b0en 
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Technical and Aircraft Institute (YTXU) , .which was represented by Lt* Col. 
Molgn&pi'* Hahy disputes regarding the jurisdiction of the factory were had, 
sine© th© factory wanted its independence* The Amy has a great need for 
engineers who could continue In construction work independently, Ingr* Qda trcil 
was appointed as t echnical adviser and Prokop as a co nstructo r* The material 
stored In the factory held much promise, but there are feu persons available 
to work on it and continue the development of rockets* Special inter est is 
given to anti-aircraft rockets directed by 3hort wave to th©3arget* Seme 
theoretical suggestions have been made, but these rockets cannot be expected 
to materialize in the near future* The Podmokly Institute is to be moved 
to Slovakia also, but no appropriation for this has been made in the Five 
Year Plan* 

During the war, an experimental insitut© of the Tr affemxnion was established 
st^ribam, where a developmental center for the Skoda Works , the Brno armament 
factory, and the Hentin explosives factories was to be concentrated. About 
150 engineers, doctors of technical sciences, and mathematicians wore employed 
there; they were engaged in theoretical work but they achieved no practical 
result* Engel, the chief of the institute during the war, hinted that a new 
"Wunderwaffo" would be created * This institute has been abolished. 


a. The production of artillery ammunition was stopped at Podbresova during the 
Slovak revolt In the autumn of 1944? and then contact mines were produced 
for use of the revolting army* After the war, the factory produced woodwork- 
ing machines, as did the Flsok factory which had been making bridges* No 
military orders have been received by the Podbrezova factory up to the present 
time. The foundry activities at Ibdbrezova consist of the production of cast 
Iron and metallic tubes and plates, totalling about 100,000 tons a year* 
large amounts were designated by the Two Year Plan to expand production at 
the factory. During the past twenty-five years, production has been constant 
and the factory has sustained yearly losses of 20 to 30 million crowns. Re- 
contraction of the foundries *111 be finished in 1951. A new workroom for the 
production of woodworking machines was built in 1948, and a new bridge factory 
was completed in 1949. 

b„ The total production program for Brezno in 1950 tbs fixed at 30,000 tons of 
heavy structures, such as bridges, cranes, and iron structures for factory 
buildings. During uarti^ao this factory can produce gun-carriages and parte 
of tanks. Hronec has electrical furnaces for the production of cast iron 
and steel. 


28 . Kladno Factories 

The original plan of the Czech General Staff to set up production of quality 
steel at Prakovce ms not realized,, The Poidina Hut at Kladno transferred this 
Frakovce factory to the use of the Slovak metal industry, and production was 
changed to saw 3 for netal cutting, "Ajax" hammers, vises, etc. 


29 * The Five Year Plan aims to expand the heavy machine industry* Objections have 
been raised, one reason being that there is little iron in Czechoslovakia* In 
addition the prices received for one kilogram of products in heavy industry ar© 
many tines lower than those realized in the precision machine industry. For this 
?'eason, the mechanical and precision machine industry would offer greater gains 
in foreign exchange. 

30. The greatest obstacle to fulfilling the plan for heavy industry is a lack of 
skilled workers. Workers are recruited from those who were employed in other 
industries. Highly skilled workers are required* sometimes even against their 
^fishes, to hold political and administrative posts in the "dictatorship of the 
working class". Personnel engaged in construction must ba very experienced be- 
cause defects in construction are costly* Present workers nave been trained oxuv ir 
cycle production. One night in 1948, a worker spoiled throe crankshafts valued 
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31, The leading personality in heavy industry is Dr* Fabinger, who has many problems 
to solve* riant e for the heavy machine industry are to b^ built in Slovakia, 
according to plans for expanding Slovak industry* They are to be built in Tur- 
eiansky Ovaty Martin, Kosice, Brezno, Levies, Hrabovce, Snina, and near Zilina, 
which is to have a blast furnace with a capacity of 700,000 tons yearly* 

32* The General Staff controls the selection of strategic locations of heavy industiy 
plants* They 'prepared maps dividing Czechoslovakia into several zones from the 
strategic point of view. The territory of northern Moravia, near Moravska Ostrava 
and below the Tatra Mountains, is considered to be the most important. The second 
area extends through Slovakia from oast to west between Hove Mesto and Trencin. 
Those maps are kept in a special room and are accessible only to higher officers , 
who ’ inspected then during conferences, h©M under the direction of the recently 
retired General Kasalieky, on the location of heavy industry 1 . 

33, The region south of Kosice is not considered secure, but the region in northern 
Moravia near Moravska Ostrava and in Slovakia lias been approved. Hove Mesto nad 
Vahom was selected as the seat of Tec hm only upon condition that it would be 
the developmental center for civilian use. Military development was to be located 
more to the north. Although these strategic areas were chosen by the officers 
on the General Staff, it is possible that they were approved by the bviets* The 
lines were drawn to fora circular areas which are to be defended if enemy armies 
should penetrate the southern section— an unimportant area from the point of view 
of industry* Such an industrial fortress is evidently intended for the coal 
basin* surrounding uoravska Ostrava *uid ^arvi.nna, including the adjoining Polish 
coal mines and furnaces. 


Research 


34o Modeled after Russian research, a great net of experimental institutes in all 
fields and subordinate to the Research Council is planned. Research is to be 
financed by appropriations from the government, and a law concerning research 
lias been introduced* At present, specialists are spending most of their tine 
at conferences or procuring statistics and filling out complicated forms and 
questionnaires* The Research Council is now occupied 5 ji obtaining information 
on what plants and developmental sections are doing, 

35 o The main purpose of the proposed law, however, is to create a legal basis for 
the nationalisation and control of private laboratories and experimental work- 
shops* The majority of the paragraphs in the law contain only legal titles 
for nationalisation, i.e. , expropriation of private property. Like other na- 
tiona lisa t ion decrees, this law provides for compensation for nationalized 
properties , although practically no compensation has been previously paid, 

3 6. The Documentation Center, headed by Ing. Moderns, is a good source for Indus- 
trial information,. It makes excerpts from foreign "professional" writings and I 
records the results achieved by nationalized industries « Any nationalized I 
plant can obtain information from this center. j 

37 s , Not even such important and technical work as research and experimentation 

was saved from interference by the Comrrunists and demagogues* The real scien- 
tists, researchers, investigators, and construction experts were either not organized 
politically or were conservative in thinking* Those who did join the Communist 
Party usally refused to follow the orders of the secretariat and thus were in 
disgrace or considered suspect* 

33* The Communist Party substituted for realprogress the so-called "movement of im- 
provers" * Such a club was founded inarery factory* Theoretically every employee 
can participate in this movement, but actually only workers are allowed. Many 
cases occurred in which a worker agreed to protend authorship of an improvement 
or invention so that the responsible technician could receive remuneration* Even 
the chief of the plant my not know the real author of an invention* This "move- 
ment of improvers" lias it a own magazine, 

39 4 Nothi n g of importance has been done in the fields of atonic energy and bacteriological 
science * i&ry theorists and mathematicians dealing with atomic energy exist, but 
without laboratories they can arrive at no results. The Soviets are speeding up 
the mining and transporting of uranium from Czech uranium mines to the USSR; the 
exact destination is not know n, however,. 
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